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Emerging Leaders

Combine the most practical and proven methodologies in leadership with the cutting edge
coaching systems and technologies and you have the ultimate in organisational
effectiveness and productivity.

Leadership - it is probably the most admired and characteristic in the corporate world. It gets
some people great reward and others great notoriety. A few people seem to do it with ease and
so naturally. It is one of the most talked about, written about and researched subjects in the
business world. Yet it continues to be the aspect most lacking within the corporate world
today. How would it be to naturally, comfortably and easily be a highly effective leader?
Achieve so much more; improved productivity, profit, staff retention, loyalty, teamwork,
commitment - and all with more ease and fun.

Coaching - it’s the new tool that is revolutionising training and development the world over. As
an industry it is growing faster than almost any industry in the world. Why is this occurring?
Easy! Coaching unleashes the unique potential of every person to maximise their own
performance and the performance of those around them. This creates flexibility, fosters
entrepreneurial thinking and transforms the communication of teams and organisations.

Combine the two; apply them to your highest potential talent
- Your Emerging Leaders -

and you have created the future direction of your organisational capacity - powerful
leadership, from the ground up.

Some of the learning outcomes of the 3 Day Emerging Leadership Program Include:

Learn facts you need to now before you can really lead, motivate and inspire.

Appreciate what great leadership is (and isn’t) - modelled from the best!

Learn the crucial differences between leadership and management, and when each is the
appropriate people intervention.

Distinguish great coaching from historic methods of workplace influence and change.
Understand the impact of powerful coaching in the workplace.

Understand the mindset and identity of great leadership - the B.0.S.S.™ Model.

Own how to affect massive change as a leader - the H.E.L.P.S™ Model.

Address any fears you may have about leadership and overlay with powerful new beliefs
that support you.

Uncover your own personal leadership style and its impact - the good and the bad.
Create a mindset that makes it possible to bridge the gap between your current style
and that of a highly effective coach and leader.

Apply the skills of great Leaders in real life situations.

Learn how to implement the tools and learnings in your every day work life.

How to be the leader others watch and listen to... and naturally follow.

Acquire the secrets to getting people to commit to you and your goals.

What’s in your tool kit of influence tactics and do you know how to maximise each skill?
How to get others to do what you want, up front and ethically.

How to trigger emotional responses in people so they’ll naturally want to follow you.
How to sprinkle your talk with high impact words, and watch the amazing effects that
follow.

Undertake a coaching follow up process that keeps you accountable to your learning.
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And so much more.......
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