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Leadership in the Sea of Uncertainty™

Who has the book of instructions, the compass and the map to navigate
through to success in these exciting* times?

In this Sea of Uncertainty (SoU) in which we find ourselves, your business and your
people need leaders who can navigate them through to the other side - these are the
hardy and resilient Sea of Uncertainty Leaders (SoULs). Are you one of them?

We combine over 20 years of executive and leadership coaching and development
experience, another 30 years of business and corporate experience and our passion for
being brutally real, to run small and large group conversations on how to lead in these
turbulent times. We will not be providing all the answers; instead giving you a practical
framework for sharpened focus and change. We will then discuss how to thrive and/or
show true grit and resilience to see us all through to calmer waters.

You will get from this 90 minute discussion
e (larity and reality on where your organisation is in the SoU.

e (Certainty as to what you really can achieve in these times.

e A true ownership and commitment to the changes in the outcomes you, your
people and your business need to achieve during this period.

e The traits and strengths of great SoULs.

e Awareness of your SoUL traits and those that may need further development and
improvement to best navigate the SoU.

e A deep understanding of the strong positive or negative motivators you, your
people and your business are using, AND a reality check on how effective or not
they are in achieving your desired outcomes.

e How to create the map to best navigate your people and organisation through to
calmer seas, and to the outcomes you are after and deserve.

e With map in hand, practical strategies for immediate implementation.

e Insights and learning’s from other high level SoULs on their journeys.

You will leave with your own written map, ready to begin navigating to your desired
destination. This will give you confidence to do whatever is needed to make any brave
decisions to adjust your course of action and continue the journey - re-invigorated and
inspired.

We look forward to seeing you on board.....

Peter on 0412 771 585 or at peter@ingenius.com.au
Josie on 0407 175 980 or at josie@aexcel.com.au

(*Macquarie Dictionary, exciting - to stir up, to cause, to awaken, to make nervous, to be restless)
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